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CHAPTER 5:
ENVIRONMENTAL ANALYSIS

e What is environmental analysis ?
e Why does an Organization need Environmental Analysis ?
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WHAT IS ENVIRONMENTAL ANALYSIS?

O Environmental analysis is a strategic tool.
It is a process to identify all the external
and internal elements, which can affect
the organization’s performance.

d Many new things develop over time and the
whole scenario can alter in only a few
seconds.

d There are some factors that are beyond

O The analysis entails assessing the level of your control.
threat or opportunity the factors might
present. d But, you can control a lot of these things.
Businesses are greatly influenced by their
0 These evaluations are later translated into environment.

the decision-making process. O All the situational factors which determine

day to day circumstances impact firms.

O The analysis helps align strategies with the
firm’s environment. d So, businesses must constantly analyze the

trade environment and the market.
O Our market is facing changes every day.
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Social factors have a great Technological aspect includes
impact on the buying patterns factors like level of R&D
a behaviors of a nation which automation, innovation and

is an important determinant other related factors
for businesses.
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Technological Factors

» Technology has a short lifetime. That is why Apple needs
to upgrade their product more often so they will outdo
their competitors easily.

* Apple Inc has invested largely in its product research and
development field and thus its products are at the top of
the new innovative products ranking.

* One of the most innovative and technologically advanced
products is the iPod which marked the demise of
walkman.




LEGAL FACTORS

* Bajaj has been in a number of patent cases with players like
Honda, Hero and Yamaha.

* The regulations in the country like India are governed by the
Ministry of Shipping, Road Transport and Highways.

* The Principal instrument governing the automotive sector in
India is the MOTOR VEHICLES ACT,1998(MVA) along with the
CENTRAL MOTOR VEHICLES RULES 1989 in India. (CMVR). These
acts governs the emission norms and safety norms.
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PESTLE

There are many external factors other than the Q It is true that industry factors have an impact
ones mentioned above. on the company performance.

None of these factors are independent. They rely W Environmental analysis is essential to

on each other. determine what role certain factors play in your
business. PEST or PESTLE analysis allows

If you are wondering how you can conduct businesses to take a look at the external
factors.

environmental analysis, here are 5 simple steps

ou could follow: ;. .
)/ O Many organizations use these tools to project

the growth of their company effectively.

d The analyses provide a good look at factors like
revenue, profitability, and corporate success.

a If you want to take the right decisions for your
firm, employ environmental analysis.

d The analysis you should conduct depends on
the nature of your company. 13
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Industry and environmental analysis:
Business Opportunity Identification




External Analysis:
Opportunities and Threats

Analyzing the dynamics of the industry in which
an organization competes to help identify:

Opportunities Threats

Conditions in the Conditions in the
environment that a environment that
company can take endanger the integrity

advantage of to and profitability of

become more the company’s
profitable business
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Long Term Business Strategies Vision Planning...

This slide is 100% editable.
Adapt it to your needs and
capture your audience's
attention.
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